ARC Executive Committee 

Minutes 

May 21 2013 

Present: Erwin Greene, Ed Rollor, Paul Smith, Stan Edwards, Phil Koehler (Nola Geeter via phone) 


Repeater Update: Stan and Bob drove to Perry, FL to pick up new duplexers. Stan will retune to our frequency. Executive 
committee wants to have repeater on air no later than May 31. 


Next SET scheduled for first week in October but since a Full Scale Exercise may take place in Aug or Sept that might 
replace the Oct SET. 


Role of ARC vs role of ARES was discussed. Club repeater vs Hospital repeater vs ARES repeater for example. 


Erwin proposed that ARC should have set a budget for Income (dues, donations, apparel) and Expenses (repeater, field 
day,publicity doorprizes, etc.) Erwin will work with Nola to get some figures into a spreadsheet. 


Ask James about source for the ARC patches 

More interaction with other clubs in our area should be pursued. 

Discussed working WX radio alerts into the ARC repeater. Stan is investigating. 
Membership cards will be issued to members. 


Programs: Lee Beecham has several good programs ready. Paul will contact him to schedule a presentation. Erwin may 
have a presentation on communications at the Special Olympics. 


Ed is meeting with Beth Burgess ACC EMA this week and will discuss joint cooperation with ARC. 


Whether to have door prizes monthly, occasionally, or never and of what value they should be was discussed. HRO might 
be willing to donate a gift certificate. 


Meeting attendance might be improved by better publicizing the meeting. More information on the speaker on his topic 
with some details might be helpful. 


Respectively submitted, 
Phil Koehler AF4TQ 


